Campbellsville Emmaus Community Bylaws
Sept, 2011
ARTICLE I. NAME

The name of this community shall be the Campbellsville Emmaus Community, herein referred to as the Community.

ARTICLE II. PURPOSE

Section 1. The object of the Community shall be to inspire, challenge, and equip church members for Christian action in their homes, churches, places of work, and the world community through the Emmaus experience.

Section 2. The Community is affiliated with the National Emmaus Program of the Upper Room, Nashville, Tennessee.

ARTICLE III. MEMBERSHIP

Section 1. All persons who have completed the weekend experience of the Walk to Emmaus sponsored by an Upper Room Emmaus Community shall be members of the Community.

Section 2. Persons who have completed a Walk to Emmaus, Cursillo, or Tres Dias weekend may become members by participating in the activities of the Campbellsville Emmaus Community and asking the Secretary or Registrar of the Community to include their names in the Community database.

ARTICLE IV. BOARD OF DIRECTORS

Section 1. Purpose

Direction of the Community shall be vested in a Board of Directors

Section 2. Composition
The Board will consist of twenty-one (21) elected members, of which 3 will be Clergy, the Community Spiritual Director, and the International Spiritual Director of the Walk to Emmaus.  The Community Spiritual Director may be elected as one (1) of the 21 board members.  However, he/she may be elected from someone outside of the board.  In that case, the board can consist of more than 22 members (See section 8)

Section 3. Terms of Office
(a) The Community members shall elect lay persons on the Board in three (3) year terms.  The Board will prescribe nomination procedures in writing as a standing rule.  A majority or plurality of votes actually cast shall determine election.

(b)  Board members cannot succeed themselves in consecutive 3 year terms with the exception of those elected for one (1) year and two (2) years.  They may succeed themselves, if elected for an additional 3-year term.

(c) Terms of office shall begin January 1st and shall terminate on December 31st, except for officers who shall serve until election of new officers in January as provided in article IV section 5.
Section 4. Officers 

Officers shall be the Chairperson (Community Lay Director), Vice-Chairperson, Spiritual Director, Secretary, and Treasurer; and in the case of absences will chair meetings in this order.  The Vice-Chairperson must be eligible to serve as additional term on the Board and serve as the Chairperson the following year, and should preferably be elected from the newly elected Board members. Officers can accept responsibility of a Work Area in addition to an elected position on the Board.

Section 5. Election of Officers
Officers shall be elected annually by the Board of Directors at the January meeting for a one (1) year term of office effective with the close of the January Board Meeting and they may elected for more than one term.  Current officers will relinquish their responsibilities the close of the January Board Meeting. 

 Section 6. Meetings
The Board shall meet monthly in regular meetings unless otherwise ordered by a two-thirds (2/3) vote of the Board in a regular meeting.

Section 7. Quorum
Fourteen (14) members of the Board of Directors present at a duly called meeting shall constitute a quorum.

Section 8. Community Spiritual Director
The Board of Directors shall elect the Spiritual Director of the Community annually.  Term of office shall begin at the selection during the January Board Meeting.

Section 9. Past Chairperson
The immediate past Chairperson of the Board shall serve on the Board one (1) additional year or the normal term of panel, whichever is longer.

Section 10. Special Meetings
Special Board meetings may be called by the Chairperson upon own initiative or when requested in writing by fourteen (14) members of the Board. 

Section 11. Vacancies on the Board
The Board may elect persons, upon nomination by the Chairperson, to fill vacancies until the next regular election.  Such persons are eligible for election by the Community at such regular election.

ARTICLE V. COMMITTEES

Section 1. The Board Chairperson shall name Board members to chair committees.  The Committees are, (but not limited to): Gathering/Fellowship, Registration, Transportation, Facility Set-up/Take-down, agape Acts, Reunion/Follow-up, Kitchen, Prison Ministry, Candlelight Clean Up, and Web-site/Newsletter, Supplies, and Electronics.  Other committees may be established as needed.

Section 2. The Chairperson of the Board will be an ex-officio member of all standing committees.

ARTICLES VI. WALK TO EMMAUS

Section 1. The Community shall follow the guidelines of The Upper Room walk to Emmaus Program in the formation of the three-day (72 hour) experience “Walk to Emmaus” the guidelines are attached hereto.

Section 2. The Board of Directors shall have general oversight in all matters relating to the local Walk to Emmaus Community.

Section 3. The Board of Directors shall choose a Lay Director for each Community Walk to Emmaus Weekend.

Section 4. The Community Spiritual Director shall select the Spiritual Director for each Community Walk to Emmaus after consultation with the Board and Lay Director for that particular Community Walk.

 
Section 5. The Lay Director must present to Board his/her team for approval with at least 10-15 extra names in case of declines, (a list of 100-120 names is suggested), and at the same time ask for Board approval for any procedural changes in the presentation of the 72-hour model.

Section 6. The Lay Directors for each walk must assure the Campbellsville Emmaus Board that each Walk to Emmaus shall have continuity and must conform to the Bylaws of the Campbellsville Emmaus Board, Chrysalis, YAC, and REC.

Section 7. The Board of Directors shall have the final approval of all matters pertaining to the local Community and the Community Walk to Emmaus.

Section 8.  Since Emmaus serves such a diversity of denominational and theological stances Community will NOT emphasize any doctrine that identifies with a particular denomination.  This is especially true with outward manifestations of spiritual gifts, such as speaking in tongues, falling out in the spirit, anointing with oil, foot washing, healing etc. not practiced by all church bodies.  Since many persons attending an Emmaus Walk are nominal Christians or maybe not Christians at all, this serves to be more of a distraction than a help and has caused some not to receive the blessing we expect them to receive from their Emmaus weekend. 

Section 9. Conference Room only will be allowed to hear talks in the conference room.  The only time anyone will be allowed in the conference room will be for the Agape Team to judge posters, bring in banners, and letters, and for the Kitchen to judge.  No videotaping, transmission, or pictures will be allowed in the Conference Room.

Section 10. We will have at least 95% of workers for the Walks to come from our Emmaus Community.

Section 11 Conference Room only should participate in candlelight.  The line-up for candlelight will be Lay Director, Spiritual Director, Clergy Team, Assistant Lay Directors, Floater, Board Representative, Music, and Tables w/Pilgrims. Servant Area Team will attend the Candlelight Service in support of the Pilgrims, but will not participate in the Candlelight line-up.

Section 12 We will conform to the manual and have one (1) person per position and no one serving on a team in two (2) positions.

Section 13. Eligibility to be a Walk Lay Director for Emmaus, Chrysalis, YAC, and REC: To serve as a Lay Director on an Emmaus, Chrysalis, YAC, or REC Walk, you must be a Christian living a life-style that honors our Lord, active in your home church, be an active member of a reunion group, and have served on previous teams in the following positions: at least one servant area (prayer, agape, kitchen, dining room, or music), and served as a Table Leader, an Assistant Table Leader, an Assistant Lay Director, and have given a talk, subject to additional qualifications as may be set by Board Policy.  Transfer of work in other communities will count toward serving as a Lay Director in Campbellsville Emmaus, but the individual must first serve as an Assistant Lay Director on a Campbellsville Weekend before qualifying to serve as a Lay Director.

ARTICLE VII. AMENDMENTS

The Board may present proposed amendments to the Board by any member of the Board one (1) month in advance for consideration.  If the amendments are voted in the affirmative by a three-fourths (3/4) vote they will circulated to the membership through the Community web-site & at the Community Gathering.   If no petitions signed by twenty-five (25) Community members objecting to the new amendments are received, the amendments will be considered adopted.  Any objections must be received within sixty (60) days of Community notification.  If an objection is received the amendment will be considered voided.  If the Board then wished to submit the amendment to the entire Community for a vote it may do so by a notification via web-site of the vote to take place at the next regular Gathering.  A majority or plurality of votes cast by the membership will decide the matter.

ARTICLE VIII RATIFICATION

The Bylaws are to take effect immediately upon certification and ratification by the Board.

